
From the beginning, our vision has always been to innovate the New Zealand 
berryfruit industry and market the fruit produced through collaborative efforts 

with growers. 

To deliver on our objectives and commitment to excellence, our strategy has focussed on recruiting the very best 

people. This month, we’re pleased to announce the appointment of BerryCo’s new General Manager, Vaughan 

Judkins, who will oversee our growing business and execute our long-term strategy to increase the value of our 

blueberry exports for the benefit of us all. 

In this issue, we also wrap up the season’s market activity in Australia and look ahead to spring when the first 

phase of pollinator plants will be distributed.

E X PA N D I NG  OU R  T E A M

BerryCo team (from left) Gaylene Higgins, Alan McLean and Vaughan Judkins.
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“BerryCo’s innovation is already igniting the industry in such a way that 
people are starting to recognise it as a better proposition for everyone.”

With a strong working knowledge of what it takes for 

export giants like Zespri to succeed, Vaughan Judkins 

is keen to use his experience to write the next chapter 

in BerryCo’s evolving export growth story.

Since taking up the newly-created role of BerryCo’s 

general manager at the end of May, Vaughan’s first 

impressions are of a company that can make a real 

impact on the industry and on the lives of its growers.

“BerryCo’s innovation is already igniting the industry 

in such a way that people are starting to recognise it as 

a better proposition for everyone. 

“The higher-yielding MBO varieties will generate 

better returns for growers and deliver a better-tasting 

experience for consumers. My role is to ensure we 

deliver on our commitments to growers and customers 

by having the processes and systems in place.”

Background

Originally from Blenheim, Vaughan moved to Tauranga 

before heading to Waikato University. He spent five 

years studying and finished with a post-graduate 

degree in environmental management, marketing and 

international management.

BE R R YC O  MOV I NG  A H E A D
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The first two years of his career were spent working 

for shipping company Hamburg Sud in Auckland as 

a market analyst. An OE followed, including a year 

in the UK and three years in Japan teaching English. 

Having developed an interest in education, he returned 

home to become a teacher and, for two years, taught 

Japanese at Te Puke High School.

His experiences in Japan combined with a knowledge 

of international business meant he had the credentials 

to take up a role at Zespri. He joined the kiwifruit 

marketing company in 2006 to help with its Asian 

markets, overseeing Zespri’s market and supply teams. 

He worked closely with people involved in all aspects of 

Zespri’s business, including in-market managers based 

in Asia, supply chain personnel, suppliers, growers and 

the global marketing team.

During his 11 years at Zespri, he was involved in 

sustainability strategy and was also responsible 

for ‘special programmes’, a role which saw him lead 

unique sales programmes and help with market 

development in places like Israel. Vaughan also 

travelled extensively in his role as Zespri’s global 

marketing manager of their organic kiwifruit – a 

category worth about $55 million to the industry.

Experiences at Zespri after the industry was affected 

by PSA demonstrated how it was possible to 

successfully manage challenges through innovation, 

Vaughan says.

“For a very long time, Zespri only marketed the two 

varieties – Hayward green and Hort16A gold. After 

PSA, we saw the emergence of newer varieties like 

Sun Gold and that demonstrated a real commitment to 

research and innovation.

“When you’re dealing with primary produce, there will 

always be challenges but Zespri had the executive 

team and key stakeholders in all the right places to 

work through those challenges. There was a lot of 

learning during those times. But when you’re grounded 

in good principles and stick to your vision, you can 

come out in pretty decent shape.”

Looking at the New Zealand blueberry industry, 

Vaughan says it’s clear BerryCo is leading the way 

in terms of market development and technical 

innovation on orchards and at BerryCo’s research and 

development centre at Clark Rd. Vaughan is keen to 

ensure the company continues to develop its technical 

knowledge and has all the structures and people in 

place between orchard and market to build on its 

reputation as a supplier of premium blueberries.  

“The goal is to grow the business and really establish 

BerryCo as a leader in blueberry growing and export 

marketing.

“The goal is to grow the business 
and really establish BerryCo as a 

leader in blueberry growing.”
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It was very satisfying to see the last of our young 

Eureka plants sent off to their new homes in 

blueberry orchards around the country. The 

programme was a huge undertaking and its 

completion means our main focus now is on spring 

deliveries.

The Eureka plants are well-established in our 

nursery and it’s great to see the pollinator First 

Blush coming through as well. It’s likely they 

will be progressively distributed to growers from 

spring through to early 2018.

Legro potting mix for blueberries

Our R&D consultant Shirley Miller has imported 

a container load of the ‘Legro Blueberry mix’ 

from Holland. This is a potting mix for the 30L 

pots that has been successfully used for growing 

blueberries in pots in various locations around 

the world. It is a mixture of Blond Peat, coconut 

fibre and perlite and contains no control release 

fertiliser so would need immediate fertigation.

The purchase price is based on cost recovery at 

$250 plus GST per cubic metre. This equates to 

$250 x 3.8m3 or $950 plus GST per big bale.

Growers would need to organise freight and pick 

up from depot in Tauranga. Contact Shirley for 

more information – shirley@plusgroup.co.nz.

NO T E S 
F ROM 
T H E 
N U R S E R Y

“Word has spread about what we’re doing and our 

team has expanded to field enquiries as they come in 

as we want to get more growers on board.

“It’s an exciting time to be in the industry and to 

support a company that has such a commitment to 

excellence in everything it does.”

BerryCo director Tony Ponder is delighted with 

Vaughan’s appointment which he says demonstrates a 

strong level of confidence in BerryCo and its future.

“As a company, we have progressed through the 

start-up phase to the point we’re at now in developing 

comprehensive strategies to grow our export volumes 

and better cater to the needs of health-conscious 

consumers in Asia. 

“Vaughan’s Zespri background has given him a strong 

understanding of tech-transfer, support for growers 

and supply chain management. He’ll add a lot to the 

team and it’s nice to have someone in that role who 

we’re certain can get things done and execute the 

BerryCo vision and strategy.”

Fellow BerryCo director Murray McCallum adds 

that the appointment marks a new milestone for the 

company. “We now have three full-time staff working 

for BerryCo out of the Southern Produce office.

“Vaughan, like the rest of our team, is committed to 

BerryCo’s evolution, all the while supporting growers 

achieve results in their own orchards.”

“It’s an exciting time to be in 
the industry and to support 
a company that has such a 

commitment to excellence in 
everything it does.”
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CONTACTS 

Vaughan Judkins | vaughan@berryco.co | 027 204 2702 

Anton Masutti | anton@berryco.co | 021 436 044 

Alan McLean | alan@berryco.co | 021 864 468 

Shirley Miller | shirley@plusgroup.co.nz | 07 552 6828

BerryCo, in conjunction with MBO, is 

organising a New Zealand license holders 

visit to MBO in Northern NSW.

The field day will be held on a Monday in late 

August or early September – the date has yet 

to be confirmed.

This will be an action-packed day at the 90ha 

MBO property with Eureka breeder Ridley 

Bell and his team. The fruit harvest will be in 

progress so there will be lots to look at and 

experience. This will be an opportunity for 

you to taste the incredible Eureka berries and 

have a lot of your questions answered. There 

will be some practical demonstrations and 

you will be able to view their packhouse in 

full operation.

The full programme is still being finalised 

and it’s possible we will include some extra 

activities on adjoining days. All travel and 

accommodation costs are at the grower’s 

expense. 

To register your interest for the grower visit 

to Australia, please contact Gaylene in our 

office: gaylene@berryco.co.

S E A S ON  S U M M A R Y

BerryCo’s exports were 20% down on the previous 

year due to poor pollination in spring 2016 and 

exceedingly bad weather during March and April 

when the market was at its strongest. Some of the 

orchards who supplied us recorded their wettest 

March on record which badly affected fruit quality 

for exports.

Australia represented about 92% of our export 

volumes. Due to the above factors, the New Zealand 

industry suffered a severe shortage of supply and 

could nowhere near satisfy demand. Preclearance 

was pulled at the border in Australia, resulting 

in quality issues because of double fumigation by 

authorities. This forced us to pull the programme 

earlier than we would have liked.

This is a concern for the future when we will have 

limited pre-clearance during the 2018/19 season 

and most likely no pre-clearance in 2019/20 season. 

However, BerryCo is investigating ways we can 

mitigate this risk and there are a number of possible 

solutions. While this does present an obstacle, 

we are confident that we can overcome this. 

Having access to our own commercial clearing and 

warehousing facilities in Australia is certainly  

a positive. 

M O U N TA I N  B L U E 
O R C H A R D S  G ROW E R  F I E L D 

DAY  N O T I F I C AT IO N
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